
West Fargo Public Library Board of Directors 

Regular Meeting Agenda 

April 9, 2020 – 5:30 p.m. 
PARTICIPATION: View live on Facebook 

 
 

1. Call to order 

2. Introduction of guests (Tina Fisk, City Administrator) 

3. Approval of agenda 

Consent Agenda – Approve the Following: 

a. Approval of the minutes – March 12, 2020 

b. Approval of the financial report and bills 

Regular Agenda 

1. Discussion of financial overview and Library’s current finances – Tina Fisk 

2. Review proposal from Signature Design for Library office remodeling (action) 

3. Director’s Report 

4. Other Business 

5. Adjourn 

https://www.facebook.com/CityofWestFargo/


Library Board Minutes 

Date: March 12, 2020 

Time: 5:30 p.m. 

Place: West Fargo Public Library 

            Lodoen Community Center, 215 3rd St. East, West Fargo, ND 

 

Roll Call: 

Alanna Rerick, Jodie Haring, Steve Anglin, Larry Schwartz, and Eric Gjerdevig.  Also attending, 

Carissa Hansen, Library Director, Mary Jo Moorhead, library staff, Sara Engler, Access Services 

Manager, Kirsten Henagin, Adult Services Manager, Ellen Rossow, Communication Specialist, 

and Joy Greger, library staff.   

Absent: None.  

 

 

1.   Call to Order: 

-Rerick called the meeting to order.   

 

 

2. Approval of Agenda:  

-Schwartz motioned to approve the Consent Agenda.  Anglin seconded.  Consent Agenda 

approved.   

 

Consent Agenda-Approve the Following: 
A. Approval of the February 13, 2020 minutes. 

B. Approval of the financial report and bills. 

 

 

Regular Agenda: 

 

1. Hansen introduced two new library employees: Kirsten Henagin and Ellen Rossow. 

 

2. Board discussed Coronavirus and how it would affect the library. 

a. More than likely in a couple of weeks the department heads in the city will be told 

to work from home.  Other city entities may be kept open but with a reduced staff.  

This is all subject to change depending on circumstances.   

b. Hansen and the service managers have been meeting to talk about how to keep 

things running.  They have been talking about doing some online programming.  

Staff will still get paid if they cannot come in and do their job. 

c. Library is cleaning regularly and the public toys have been pulled.  

d. Rerick stated that the Board has confidence that Hansen will make any and all 

needed decisions for the health and safety of the library and the public.  Haring 

offered Board’s assistance if needed.  

 

 

 

  



3. Discussion of City building procurement project and RFI 

a. Hansen summarized the discussion from the last meeting 

b. Hansen told the Board about a meeting she had with the City. 

c. Timeline for RFI is 45 days with a target date of August 2023 for completion of 

building project. John Shockley asked for any pertinent data from the library.  He 

will then will draft goals for the RFI assessment.  Shockley stated that its focus 

should be on outcomes and goals and not be bogged down with too many specific 

requirements.  

d. Hansen created an outline of details that would affect the type of building 

significantly.   

e. Rerick wanted to talk broadly about the RFI.  She asked if the library is locked 

into whatever is decided at the end of the RFI.  Hansen stated that no it is not.   

f. Haring asked if there would be a conflict if the library put in two RFI’s: one with 

the city and library in one building and one with the library as an independent 

building.  Hansen stated that she will make it clear that she would like both 

options investigated.  

g. Schwartz asked who will get the RFI.  Gjerdevig stated that a lot of developers 

will get the information.  Tina Fisk will be the point person on distributing the 

information.  The library can choose who to give information to as well. 

h. Rerick asked if the Folkway agenda item for the Commission Meeting should be a 

priority right now.  Hansen said that she was not sure and that the Commission 

may only cover what is essential at this time. The start date with the contract may 

be able to be delayed.   

i. Board made it clear that Hansen has their full support.  

j. Rerick asked if the library had plans if the Board was unable to meet if the library 

was closed.  Hansen stated that they will think about it and come up with a plan. 

 

4. Strategic Planning Update 

a. Hansen went over the SWOT analysis that the staff did at their last meeting. 

b. Staff and expertise were common themes of strength.  Building and space were 

weaknesses.  Youth and businesses were listed as opportunities.  People’s 

perceptions of the library were listed as threats.   

c. Anglin asked about internal resources needed and competition with other City 

departments lines of the analysis.  Hansen talked about basic services, such as 

custodial support, that are lacking in the library right now.   

d. Hansen thought about looking into custodial services and adding that to the 2021 

budget.   

e. Board discussed other items from the analysis.   

f. Hansen proactively set up a meeting with Folkways for Friday, March 27.   

g. At the next staff meeting there will be talk about internal values. 

5. Fine amnesty for National Library Week (April 19-25) (action) 

a. Schwartz moved to approve the waiving of fines during this week.  Gjerdevig 

seconded.  Motioned approved.   

 

 

 



6. Discussion of fines as a revenue source in 2021 

a. Hansen would like the Board to consider the elimination of fines.  The library 

took in about $5,000 in fines last year.   

b. Board discussed the pros and cons of fines.   

c. Hansen talked about studies that have determined that fines do not incentivize 

people to return items.  She also talked about how since fines have already been 

removed children’s items and the new ILS the automatically renews items the 

revenue from fines will probably decrease substantially.  

d. Schwartz moved that the library waive fines from now through the month of 

April.  Haring seconded.  Motion passed.  The Board will revaluate whether or 

not to extend this at the April meeting. There will be a press release to notify the 

public of this.   

  

7. Director’s Report 

a. Hansen submitted the library’s annual report to the State. Next, she will create a 

more narrative annual report. 

b. Hansen hopes to have a draft budget proposal soon.  Priority areas will be staffing 

with two new librarian positions, professional development resources, youth 

areas, possible alternatives to the book vending machine, and custodial help. 

c. Hansen is part of the Complete Count Committee.  Library is thinking of having 

Open House events across the city.  The staff is preparing and training to help 

people that come in to use the computers.   

d. Upcoming programs: Legos and Board Games March 13, Luck of the Irish on 

March 17, and Pete the Cat Stem Story time on March 21.   

 

8. Adjournment: The next meeting is April 9, 2020 at 5:30 p.m.  Gjerdevig moved to 

adjourn the meeting.  Schwartz seconded.  Meeting adjourned.   
 



04/06/20                                               CITY OF WEST FARGO, ND                                   Page: 1
17:01:21                                       Statement of Revenue Budget vs Actuals                      Report ID: B110
                                               For the Accounting Period:     3 / 20

7000 LIBRARY
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
                                                        Received                                          Revenue            %
           Account                                    Current Month   Received YTD    Estimated Revenue  To Be Received   Received
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
310000 TAXES
  310001  PROPERTY TAXES                                        0.00       656,425.35      1,123,173.00       466,747.65     58 %
  310002  DISCOUNT PROPERTY TAXES                               0.00             0.00        -41,557.00       -41,557.00      0 %
                      Account Group Total:                      0.00       656,425.35      1,081,616.00       425,190.65     61 %

340000 CHARGES FOR SERVICES
  345200  NON-RESIDENT FEE                                      0.00            19.30            500.00           480.70      4 %
                      Account Group Total:                      0.00            19.30            500.00           480.70      4 %

360000 MISCELLANEOUS REVENUE
  360000  MISCELLANEOUS REVENUE                               466.22         1,604.99         21,200.00        19,595.01      8 %
  360400  CARD REPLACEMENT                                      0.00             5.00              0.00            -5.00    **  %
  360500  FINES                                                 0.00           316.25              0.00          -316.25    **  %
  360600  BOOK & AV REPLACEMENT                                 0.00            12.99              0.00           -12.99    **  %
  360700  COPIER                                                0.00           837.69              0.00          -837.69    **  %
                      Account Group Total:                    466.22         2,776.92         21,200.00        18,423.08     13 %

370000 PLEDGES
  375000  DONATIONS                                             0.00           249.83          2,000.00         1,750.17     12 %
                      Account Group Total:                      0.00           249.83          2,000.00         1,750.17     12 %

                              Fund  Total:                    466.22       659,471.40      1,105,316.00       445,844.60     60 %

                       Grand Total:                           466.22       659,471.40      1,105,316.00       445,844.60     60 %



04/06/20                                               CITY OF WEST FARGO, ND                                   Page: 1
17:01:22                                Statement of Expenditure - Budget vs. Actual Report                Report ID: B100
                                             For the Accounting Period:    3 / 20

  7000 LIBRARY
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
                                                      Committed     Committed     Original     Current       Available        %
   Account   Object                                 Current Month      YTD      Appropriation  Appropriation Appropriation Committed
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
410000 GENERAL GOVERNMENT
  411600 LIBRARY
         110 PERMANENT EMP SALARIES                     82,167.19    203,788.64    608,944.00     608,944.00    405,155.36    33 %
         114 PART TIME SALARIES                              0.00          0.00    121,413.00     121,413.00    121,413.00       %
         220 SOCIAL SECURITY                             6,162.88     15,234.01     55,872.00      55,872.00     40,637.99    27 %
         230 RETIREMENT                                  6,112.25     22,685.57     91,727.00      91,727.00     69,041.43    25 %
         240 WORKFORCE SAFETY INSURANCE                      0.00     10,164.02      3,360.00       3,360.00     -6,804.02   303 %
         245 CONTINUING ED                                   0.00         98.00      3,000.00       3,000.00      2,902.00     3 %
         250 UNEMPLOYMENT                                    0.00          0.00      1,000.00       1,000.00      1,000.00       %
         312 ATTORNEY                                        0.00          0.00      1,000.00       1,000.00      1,000.00       %
         320 HEALTH INSURANCE                            4,778.40     13,852.95     76,888.00      76,888.00     63,035.05    18 %
         333 BUILDING RENTAL                            11,990.00     35,970.00    144,000.00     144,000.00    108,030.00    25 %
         340 TRAVEL & EDUCATION                            319.78      2,479.63      2,980.00       2,980.00        500.37    83 %
         356 TELEPHONE                                       0.00        258.76      2,400.00       2,400.00      2,141.24    11 %
         360 MISC PRINTING & MAILING                       500.00      1,112.49      9,245.00       9,245.00      8,132.51    12 %
         387 MEDICAL/VACCINES                                0.00          0.00        500.00         500.00        500.00       %
         399 RECRUITMENT/EMPLOYMENT TESTING                105.00        237.81      3,000.00       3,000.00      2,762.19     8 %
         410 OFFICE SUPPLIES                               592.04      1,622.66     18,000.00      18,000.00     16,377.34     9 %
         428 SERVICE AGREEMENTS-CONTRA                      60.00        180.00     17,500.00      17,500.00     17,320.00     1 %
         497 TECHNOLOGY                                  1,099.14      1,949.02     51,962.00      51,962.00     50,012.98     4 %
         640 FURNITURE & EQUIPMENT                           0.00        136.81     17,500.00      17,500.00     17,363.19     1 %
         644 POSTAL METER RENT                             243.09        243.09      1,500.00       1,500.00      1,256.91    16 %
         648 PROFESSIONAL PUBLICATIONS                       0.00         38.00      1,200.00       1,200.00      1,162.00     3 %
         649 PROGRAMMING                                     0.00        569.94     11,000.00      11,000.00     10,430.06     5 %
         650 E RESOURCES                                 1,127.04      4,502.50     30,250.00      30,250.00     25,747.50    15 %
         662 BOOKS                                       7,337.82      9,600.33    100,750.00     100,750.00     91,149.67    10 %
         663 MAGAZINES                                       0.00      3,992.84      6,500.00       6,500.00      2,507.16    61 %
         664 AUDIO VIDEO                                   821.24      1,953.53     31,500.00      31,500.00     29,546.47     6 %
         667 MEMBERSHIPS                                   100.00        550.00      1,247.00       1,247.00        697.00    44 %
         669 INSURANCE                                       0.00          0.00      1,750.00       1,750.00      1,750.00       %
         672 EMERGENCY MEDICAL SUPPLIES                      0.00          0.00        250.00         250.00        250.00       %
         673 CLEANING SUPPLIES                              28.92        100.02        500.00         500.00        399.98    20 %
         689 PROMOTIONAL ACTIVITIES                        347.11        830.49     11,400.00      11,400.00     10,569.51     7 %
         750 MISC.                                           0.00          2.89        750.00         750.00        747.11       %
         901 CATALOGING                                      0.00          0.00      2,300.00       2,300.00      2,300.00       %
         903 HISTORY ROOM                                    0.00          7.93      2,500.00       2,500.00      2,492.07       %
         994 ODIN                                            0.00          0.00      7,000.00       7,000.00      7,000.00       %
                      Account Total:                   123,891.90    332,161.93  1,440,688.00   1,440,688.00  1,108,526.07    23 %

                Account Group Total:                   123,891.90    332,161.93  1,440,688.00   1,440,688.00  1,108,526.07    23 %
                         Fund Total:                   123,891.90    332,161.93  1,440,688.00   1,440,688.00  1,108,526.07    23 %

                        Grand Total:                   123,891.90
                                                                  0.00
                                                                     332,161.93  1,440,688.00   1,440,688.00  1,108,526.07    23 %



04/06/20                                               CITY OF WEST FARGO, ND                                   Page: 1
17:01:37                                                   Trial Balance                                   Report ID: L120
                                                For the Accounting Period:  3 / 20

 7000 LIBRARY
———————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
        Account                               Beginning          Debit        Credit        Net Change        Ending Balance
———————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

                                   ASSETS
  101000 CASH - OPERATING                        997,407.99          466.22    123,880.02 (    123,413.80)       873,994.19
  172000 REVENUES(Credit)                   (    659,005.18)           0.00        466.22 (        466.22)  (    659,471.40)

                Total  ASSETS                    338,402.81          466.22    124,346.24 (    123,880.02)       214,522.79

                                   LIABILITIES AND FUND EQUITY
  202100 ACCOUNTS PAYABLE                              0.00       24,659.30     24,671.18           11.88             11.88
  242000 Expenditures (Debit)               (    208,270.03)     124,381.58        489.68 (    123,891.90)  (    332,161.93)
  271000 Unreserved Fund Balance                 546,672.84            0.00          0.00            0.00        546,672.84

      Total  LIABILITIES AND FUND EQUITY         338,402.81      149,040.88     25,160.86 (    123,880.02)       214,522.79



04/06/20                                               CITY OF WEST FARGO, ND                                   Page: 1
17:01:42                                            Revenue Budget Detail Report                           Report ID: B160A
                                            For the Accounting Periods:   3/20  -   3/20

Funds 7000-7000

————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
      Fund/Account/                                                         End Month/    Year to Date/               Remaining to
   Doc/Line #                Description               Receipt #             Amount      Period            Budget     Reach Budget
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
7000 LIBRARY
310001 PROPERTY TAXES

                                                 Account Total:                     0.00     656,425.35  1,123,173.00    466,747.65
310002 DISCOUNT PROPERTY TAXES

                                                 Account Total:                     0.00           0.00    -41,557.00    -41,557.00
335600 STATE AID

                                                 Account Total:                     0.00           0.00          0.00          0.00
345200 NON-RESIDENT FEE

                                                 Account Total:                     0.00          19.30        500.00        480.70
360000 MISCELLANEOUS REVENUE
  RV   4916  1         library deposit 3-11-2020       dep                        205.33   3/20
  RV   4927  1         lib-misc. online payments       electronic                  64.20   3/20
  RV   4928  1         library electronic deposit      deposit                      9.05   3/20
  RV   4936  1         3-19-20 Library deposit         deposit                    187.64   3/20

                                                 Account Total:                   466.22       1,604.99     21,200.00     19,595.01
360300 STATE FUNDING

                                                 Account Total:                     0.00           0.00          0.00          0.00
360400 CARD REPLACEMENT

                                                 Account Total:                     0.00           5.00          0.00         -5.00
360500 FINES

                                                 Account Total:                     0.00         316.25          0.00       -316.25
360600 BOOK & AV REPLACEMENT

                                                 Account Total:                     0.00          12.99          0.00        -12.99
360700 COPIER

                                                 Account Total:                     0.00         837.69          0.00       -837.69
361000 INTEREST ON INVESTMENTS

                                                 Account Total:                     0.00           0.00          0.00          0.00
363400 GRANTS

                                                 Account Total:                     0.00           0.00          0.00          0.00
363500 BOOK SALES

                                                 Account Total:                     0.00           0.00          0.00          0.00
363600 LIBRARY PROGRAMMING

                                                 Account Total:                     0.00           0.00          0.00          0.00



04/06/20                                               CITY OF WEST FARGO, ND                                   Page: 2
17:01:42                                            Revenue Budget Detail Report                           Report ID: B160A
                                            For the Accounting Periods:   3/20  -   3/20

Funds 7000-7000

————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
      Fund/Account/                                                         End Month/    Year to Date/               Remaining to
   Doc/Line #                Description               Receipt #             Amount      Period            Budget     Reach Budget
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
7000 LIBRARY
375000 DONATIONS

                                                 Account Total:                     0.00         249.83      2,000.00      1,750.17
375500 SUMMER READING PROGRAM

                                                 Account Total:                     0.00           0.00          0.00          0.00
399255 TRANSFER IN FROM LIBRARY MEMORIALS

                                                 Account Total:                     0.00           0.00          0.00          0.00

                                                    Fund Total:                   466.22     659,471.40  1,105,316.00     445,844.60
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17:01:47                                                Budget Detail Report                               Report ID: B160
                                            For the Accounting Periods:   3/20  -   3/20

Funds 7000-7000

————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
      Fund/Account/                                          Invoice    End Month/    Year to Date/    Budget/    Available      %
   Doc/Line #  Check         Description           Invoice     Date      Amount      Period            Vendor     Appropriation
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
7000 LIBRARY
411600 LIBRARY
   110 PERMANENT EMP SALARIES
  JV   4076130         Payroll 3/13/2020                       /  /        55,865.14   3/20
  JV   4078122         Payroll 3/27/2020                       /  /        26,302.05   3/20
                                              Object Total:                82,167.19     203,788.64    608,944.00    405,155.36  33%
   114 PART TIME SALARIES
                                                               /  /
                                              Object Total:                     0.00           0.00    121,413.00    121,413.00    %
   209 CLASSIFIED ADS
                                                               /  /
                                              Object Total:                     0.00           0.00          0.00          0.00    %
   220 SOCIAL SECURITY
  JV   4076129         Payroll 3/13/2020                       /  /         4,215.43   3/20
  JV   4078119         Payroll 3/27/2020                       /  /         1,947.45   3/20
                                              Object Total:                 6,162.88      15,234.01     55,872.00     40,637.99  27%
   230 RETIREMENT
  JV   4076131         Payroll 3/13/2020                       /  /         3,388.90   3/20
  JV   4076132         Payroll 3/13/2020                       /  /          -489.68   3/20
  JV   4078121         Payroll 3/27/2020                       /  /         3,213.03   3/20
                                              Object Total:                 6,112.25      22,685.57     91,727.00     69,041.43  25%
   240 WORKFORCE SAFETY INSURANCE
                                                               /  /
                                              Object Total:                     0.00      10,164.02      3,360.00     -6,804.02 303%
   245 CONTINUING ED
                                                               /  /
                                              Object Total:                     0.00          98.00      3,000.00      2,902.00   3%
   250 UNEMPLOYMENT
                                                               /  /
                                              Object Total:                     0.00           0.00      1,000.00      1,000.00    %
   312 ATTORNEY
                                                               /  /
                                              Object Total:                     0.00           0.00      1,000.00      1,000.00    %
   320 HEALTH INSURANCE
  JV   4076128         Payroll 3/13/2020                       /  /         2,255.84   3/20
  JV   4078120         Payroll 3/27/2020                       /  /         2,522.56   3/20
                                              Object Total:                 4,778.40      13,852.95     76,888.00     63,035.05  18%
   333 BUILDING RENTAL
  CL  89535  2  86300  LIBRARY RENT MAR           05439      02/20/20      11,990.00   3/20    549 WF PUB SCHOOLS DIST #6
                                              Object Total:                11,990.00      35,970.00    144,000.00    108,030.00  25%
   340 TRAVEL & EDUCATION
  CL  89527  1  86236  reimb                                 02/13/20          16.24   3/20   2800 LAUREN NEPHEW
  CL  89792  1  86331  travel reimb                          03/09/20         222.00   3/20   3282 CARISSA HANSEN
  CL  89845  1  86335  travel reimb                          02/27/20          12.52   3/20   3417 CHELSEA SIMDORN
  CL  89847  1  86384  travel reimb                          02/28/20           8.70   3/20   3052 JANICE BOBER
  CL  89850  1  86324  reimb                                 02/24/20           8.12   3/20   2929 BARBARA KEYES
  CL  89858  1  86327  reimb                                 03/03/20          20.88   3/20   3415 BRITTANY ALDAYEL
  CL  89861  1  86448  travel reimb                          02/24/20          17.40   3/20   3354 SARA ENGLER
  CL  89862  1  86396  reimb                                 02/25/20          13.92   3/20   3473 LISA STAUFFER
                                              Object Total:                   319.78       2,479.63      2,980.00        500.37
83%



04/06/20                                               CITY OF WEST FARGO, ND                                   Page: 2
17:01:47                                                Budget Detail Report                               Report ID: B160
                                            For the Accounting Periods:   3/20  -   3/20

Funds 7000-7000

————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
      Fund/Account/                                          Invoice    End Month/    Year to Date/    Budget/    Available      %
   Doc/Line #  Check         Description           Invoice     Date      Amount      Period            Vendor     Appropriation
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
7000 LIBRARY
411600 LIBRARY
   348 BUYOUTS
                                                               /  /
                                              Object Total:                     0.00           0.00          0.00          0.00    %
   356 TELEPHONE
                                                               /  /
                                              Object Total:                     0.00         258.76      2,400.00      2,141.24  11%
   360 MISC PRINTING & MAILING
  CL  89852  1  86434  reserve account                       03/11/20         500.00   3/20   1483 PITNEY BOWES RESERVE ACCOUNT
                                              Object Total:                   500.00       1,112.49      9,245.00      8,132.51  12%
   387 MEDICAL/VACCINES
                                                               /  /
                                              Object Total:                     0.00           0.00        500.00        500.00    %
   399 RECRUITMENT/EMPLOYMENT TESTING
  CL  89724  3  86356  library                                 /  /           105.00   3/20   1502 EIDE BAILLY
                                              Object Total:                   105.00         237.81      3,000.00      2,762.19   8%
   410 OFFICE SUPPLIES
  CL  89525  1  86179  supplies                   536641-1   02/13/20          18.00   3/20    351 BUSINESS ESSENTIALS
  CL  89525  3  86179                                          /  /           104.07   3/20    351 BUSINESS ESSENTIALS
  CL  89561  1  86237  307ci copier               26492608   02/14/20         118.72   3/20   3491 LOFFLER COMPANIES INC
  CL  89729  3  86430  library supplies           213179     03/02/20           1.18   3/20    276 OSTROMS ACE HARDWARE
  CL  89846  1  86316  supplies                   13flh4l7fh 03/05/20          29.49   3/20   3490 AMAZON CAPITAL SERVICES
  CL  89856  1  86316  supplies                   1pv9dhht34 03/05/20          78.54   3/20   3490 AMAZON CAPITAL SERVICES
  CL  89859  1  86397  library                    3372183    03/02/20         242.04   3/20   3418 LOFFLER
                                              Object Total:                   592.04       1,622.66     18,000.00     16,377.34   9%
   428 SERVICE AGREEMENTS-CONTRA
  CL  89853  1  86380  service                    2020849.4  02/28/20          60.00   3/20    687 INFORMATION TECHNOLOGY DEPT
                                              Object Total:                    60.00         180.00     17,500.00     17,320.00   1%
   497 TECHNOLOGY
  CL  89526  1  86218  copier                     26522461   02/19/20         442.89   3/20   2877 GREATAMERICA FINANCIAL
  CL  89666  1  86205  MAINTENANCE RENEWAL        00171927JA 02/20/20         656.25   3/20   2404 FARONICS
                                              Object Total:                 1,099.14       1,949.02     51,962.00     50,012.98   4%
   640 FURNITURE & EQUIPMENT
                                                               /  /
                                              Object Total:                     0.00         136.81     17,500.00     17,363.19   1%
   644 POSTAL METER RENT
  CL  89855  1  86433  METER RENT                 3310734161 02/29/20         243.09   3/20    384 PITNEY BOWES
                                              Object Total:                   243.09         243.09      1,500.00      1,256.91  16%
   645 EQUIPMENT REPLACEMENT
                                                               /  /
                                              Object Total:                     0.00           0.00          0.00          0.00    %
   648 PROFESSIONAL PUBLICATIONS
                                                               /  /
                                              Object Total:                     0.00          38.00      1,200.00      1,162.00   3%



04/06/20                                               CITY OF WEST FARGO, ND                                   Page: 3
17:01:47                                                Budget Detail Report                               Report ID: B160
                                            For the Accounting Periods:   3/20  -   3/20

Funds 7000-7000

————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
      Fund/Account/                                          Invoice    End Month/    Year to Date/    Budget/    Available      %
   Doc/Line #  Check         Description           Invoice     Date      Amount      Period            Vendor     Appropriation
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
7000 LIBRARY
411600 LIBRARY
   649 PROGRAMMING
                                                               /  /
                                              Object Total:                     0.00         569.94     11,000.00     10,430.06   5%
   650 E RESOURCES
  CL  89864  1  86410  library order              98691252   02/29/20       1,127.04   3/20   1854 MIDWEST TAPE
                                              Object Total:                 1,127.04       4,502.50     30,250.00     25,747.50  15%
   653 CAPITAL IMPROVEMENTS
                                                               /  /
                                              Object Total:                     0.00           0.00          0.00          0.00    %
   661 SHIPPING
                                                               /  /
                                              Object Total:                     0.00           0.00          0.00          0.00    %
   662 BOOKS
  CL  89522  1  86167  books                      1dlq9htypt 02/14/20          90.97   3/20   3490 AMAZON CAPITAL SERVICES
  CL  89524  1  86171  book                       2035095653 02/11/20          53.43   3/20   1695 BAKER & TAYLOR
  CL  89524  2  86171  books                      2035027514 01/08/20         390.80   3/20   1695 BAKER & TAYLOR
  CL  89524  3  86171  books                      2035000127 01/15/20         518.92   3/20   1695 BAKER & TAYLOR
  CL  89524  4  86171  books                      2035088251 02/05/20         253.43   3/20   1695 BAKER & TAYLOR
  CL  89524  5  86171  books                      2035049102 01/16/20       3,032.61   3/20   1695 BAKER & TAYLOR
  CL  89524  6  86171  books                      2035091378 02/07/20       2,070.16   3/20   1695 BAKER & TAYLOR
  CL  89849  1  86323  books                      2035102463 02/17/20         297.24   3/20   1695 BAKER & TAYLOR
  CL  89849  2  86323  books                      2035114475 02/20/20         475.63   3/20   1695 BAKER & TAYLOR
  CL  89865  1  86323  books                      2035123963 02/25/20         154.63   3/20   1695 BAKER & TAYLOR
                                              Object Total:                 7,337.82       9,600.33    100,750.00     91,149.67  10%
   663 MAGAZINES
                                                               /  /
                                              Object Total:                     0.00       3,992.84      6,500.00      2,507.16  61%
   664 AUDIO VIDEO
  CL  89521  1  86244  dvd                        98602555   02/11/20          92.91   3/20   1854 MIDWEST TAPE
  CL  89521  2  86244  dvd                        98602556   02/11/20          72.45   3/20   1854 MIDWEST TAPE
  CL  89521  3  86244  dvd                        98602557   02/11/20          90.86   3/20   1854 MIDWEST TAPE
  CL  89521  4  86244  adb                        98602558   02/11/20         121.72   3/20   1854 MIDWEST TAPE
  CL  89521  5  86244  acd                        98602559   02/11/20          14.79   3/20   1854 MIDWEST TAPE
  CL  89521  6  86244  dvd                        98607151   02/13/20          14.79   3/20   1854 MIDWEST TAPE
  CL  89521  7  86244  dvd                        98607153   02/13/20          18.54   3/20   1854 MIDWEST TAPE
  CL  89523  1         cd                         h44069390  02/13/20          11.88   3/20   1695 BAKER & TAYLOR
  CL  89849  3  86323  music                      75043929   02/29/20          11.88   3/20   1695 BAKER & TAYLOR
  CL  89851  1  86410  dvd                        98633432   02/18/20         110.83   3/20   1854 MIDWEST TAPE
  CL  89851  2  86410  dvd                        98633433   02/18/20           9.54   3/20   1854 MIDWEST TAPE
  CL  89851  3  86410  adb                        98633434   02/18/20          37.24   3/20   1854 MIDWEST TAPE
  CL  89851  4  86410  acd                        98633435   02/18/20          68.40   3/20   1854 MIDWEST TAPE
  CL  89851  5  86410  dvd                        98669549   02/26/20          34.89   3/20   1854 MIDWEST TAPE
  CL  89857  1  86410  adb                        98698417   03/03/20          84.48   3/20   1854 MIDWEST TAPE
  CL  89857  2  86410  dvd                        98698416   03/03/20          26.04   3/20   1854 MIDWEST TAPE
                                              Object Total:                   821.24       1,953.53     31,500.00     29,546.47   6%



04/06/20                                               CITY OF WEST FARGO, ND                                   Page: 4
17:01:47                                                Budget Detail Report                               Report ID: B160
                                            For the Accounting Periods:   3/20  -   3/20

Funds 7000-7000

————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
      Fund/Account/                                          Invoice    End Month/    Year to Date/    Budget/    Available      %
   Doc/Line #  Check         Description           Invoice     Date      Amount      Period            Vendor     Appropriation
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
7000 LIBRARY
411600 LIBRARY
   667 MEMBERSHIPS
  CL  89743  1  86353  LIBRARY MEMBERSHIP                    03/06/20         100.00   3/20 999999 DOWNTOWN BUSINESS
                                              Object Total:                   100.00         550.00      1,247.00        697.00  44%
   668 BINDING
                                                               /  /
                                              Object Total:                     0.00           0.00          0.00          0.00    %
   669 INSURANCE
                                                               /  /
                                              Object Total:                     0.00           0.00      1,750.00      1,750.00    %
   671 SUMMER READING PROGRAM
                                                               /  /
                                              Object Total:                     0.00           0.00          0.00          0.00    %
   672 EMERGENCY MEDICAL SUPPLIES
                                                               /  /
                                              Object Total:                     0.00           0.00        250.00        250.00    %
   673 CLEANING SUPPLIES
  CL  89525  2  86179                                          /  /            28.92   3/20    351 BUSINESS ESSENTIALS
                                              Object Total:                    28.92         100.02        500.00        399.98  20%
   674 HOMEWORK ROOM
                                                               /  /
                                              Object Total:                     0.00           0.00          0.00          0.00    %
   682 STRATEGIC PLANNING
                                                               /  /
                                              Object Total:                     0.00           0.00          0.00          0.00    %
   689 PROMOTIONAL ACTIVITIES
  CL  89528  1  86300  adv                        05419      02/04/20          84.38   3/20    549 WF PUB SCHOOLS DIST #6
  CL  89848  1  86367  adv                        2178532    02/29/20         159.60   3/20    104 FORUM COMMUNICATIONS
  CL  89863  1  86479  adv                        05454      03/02/20         103.13   3/20    549 WF PUB SCHOOLS DIST #6
                                              Object Total:                   347.11         830.49     11,400.00     10,569.51   7%
   724 CONSULTING/TESTING FEES
                                                               /  /
                                              Object Total:                     0.00           0.00          0.00          0.00    %
   750 MISC.
                                                               /  /
                                              Object Total:                     0.00           2.89        750.00        747.11    %
   852 WEBSITE
                                                               /  /
                                              Object Total:                     0.00           0.00          0.00          0.00    %
   870 CAPITALIZED ASSETS - OVER $5,000
                                                               /  /
                                              Object Total:                     0.00           0.00          0.00          0.00    %
   901 CATALOGING
                                                               /  /
                                              Object Total:                     0.00           0.00      2,300.00      2,300.00    %



04/06/20                                               CITY OF WEST FARGO, ND                                   Page: 5
17:01:47                                                Budget Detail Report                               Report ID: B160
                                            For the Accounting Periods:   3/20  -   3/20

Funds 7000-7000

————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
      Fund/Account/                                          Invoice    End Month/    Year to Date/    Budget/    Available      %
   Doc/Line #  Check         Description           Invoice     Date      Amount      Period            Vendor     Appropriation
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
7000 LIBRARY
411600 LIBRARY
   902 ONLINE DATE BASE (STATE)
                                                               /  /
                                              Object Total:                     0.00           0.00          0.00          0.00    %
   903 HISTORY ROOM
                                                               /  /
                                              Object Total:                     0.00           7.93      2,500.00      2,492.07    %
   994 ODIN
                                                               /  /
                                              Object Total:                     0.00           0.00      7,000.00      7,000.00    %

                                             Account Total:               123,891.90     332,161.93  1,440,688.00  1,108,526.07
521000 TRANSFERS OUT
   890 TRANSFERS OUT
                                                               /  /
                                              Object Total:                     0.00           0.00          0.00          0.00    %

                                             Account Total:                     0.00           0.00          0.00          0.00

                                                Fund Total:               123,891.90     332,161.93  1,440,688.00   1,108,526.07

***Detail total may not match report total. The report total reflects the actual amount posting to the budget line. The detail
includes all transactions that posted to the budget line during the period (including amounts that may have been closed).
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WEST FARGO PUBLIC LIBRARY 
AT HOME!

2

Staff has developed online versions of 
most popular programs. 

• Facebook

• YouTube

• West Fargo Public Library at Home! 
website

Since the launch of this program, we 
have seen: 

• +21 YouTube subscribers

• +156 Facebook followers

• Patrons spent 4.3 hours watching our 
content on YouTube alone



PATRON FEEDBACK
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WIGGLE WORMS BABY STORYTIME
WITH MS. BRITTANY

4

“Wiggle Worms Baby Storytime” is an activity for 
infants through two-year-old children and their 
parents. Each “Wiggle Worms Baby Storytime” session 
features multiple book readings, songs, rhymes, and 
a sensory activity. 

• LIVE on Facebook Mondays at 
10:30 a.m. 

• Released on YouTube following 
live performance

• Number of episodes in March - 2

• March Analytics: 
• Facebook views – 28

• YouTube views – 82

• Total – 110 



PRESCHOOL EXPLORERS STORYTIME
WITH MS. BRITTANY

5

“Preschool Explorers Storytime” targets children 
aged 3 – 5 and features multiple books, songs, and 
activities. 

• LIVE on Facebook Wednesdays 
at 10:30 a.m. 

• Released on YouTube following 
live performance

• Number of episodes in March - 1

• March Analytics: 
• Facebook views – 89

• YouTube views – 14

• Total – 103



PATRON FEEDBACK
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CHILDREN’S CRAFT
WITH MS. BRITTANY

7

Each Wednesday, following “Preschool Explorers 
Storytime,” Ms. Brittany will share a craft related to 
her storytime that children can do at home. 

• LIVE on Facebook Wednesdays 
at 10:30 a.m. 

• Released on YouTube following 
live performance

• Number of episodes in March -
1

• March Analytics: 
• Facebook views – 89

• YouTube views – 14

• Total – 103



PATRON FEEDBACK

8



MS. LAUREN’S 
WEEKLY STEM CHALLENGE

9

“Ms. Lauren’s Weekly STEM Challenge” gives children 
of all ages the opportunity to use their creative 
thinking skills to create their best representation of Ms. 
Lauren’s challenge. Participants are invited to post a 
picture of their creation on each week’s challenge 
post on Facebook or send the image to West Fargo 
Public Library via Facebook messenger. At the end of 
the week, a winner, drawn from the list of 
participants, will receive a gift card for a locally-
owned West Fargo business. 

• Released on YouTube and 
Facebook Fridays at 10:30 a.m.

• Number of episodes in March – 1

• Analytics 
• Participating families – 8



PATRON FEEDBACK 

10



11

KIRSTEN’S
HAPPY TO HELP VLOG

Each week, Kirsten Henagin, Adult Services Manager, 
will release an episode of her “Happy to Help” vlog. 
Kirsten will address a number of topics for adults, from 
career development and cooking tips and resources, 
to mental health tips and resources. These videos will 
be featured on Facebook and Youtube. 

• Released on Youtube Tuesdays 
at 3 p.m. 

• Shared on Facebook, website

• Number of episodes in March  - 0
• First episode was release April 1

• Full data will be available next month

• Analytics so far (3 days)

• Youtube views – 25

• Youtube subscribers from this video - 2
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WFPL ONLINE BOOK CLUB

• West Fargo Public Library’s Online Book Club is a 
program for adults aimed to keep readers 
engaged with other book lovers. Participants will 
read one book each month. This month’s book is 
“A Danger to Herself and Others” by Alyssa 
Sheinmel. 

• The group is always open to new participants. A 
West Fargo Public Library card is not required to 
participate, but is recommended to more easily 
access e-books.

• Weekly, Monthly and Video 
Conference Discussions 

• First live video chat April 27

• Analytics
• Members – 73

• “Active Members” – 58



PATRON FEEDBACK 
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CARD APPLICATIONS

• 40 e-card applications since 
library closure 
• March 18 – March 31

• 102 total card applications 
during March

14



CIRCULATION OF ONLINE MATERIALS

9

Online Resource Jan Feb March YTD

Hoopla 510 540 578 1628

OverDrive

(Library2Go)
2180 2186 2247 6613

RBDigital 116 99 124 339

TumbleBooks 332 70 162 564

Total 3138 2895 3111 9144
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TOP WEBSITES (BY UNIQUE PAGEVIEW)

Webpage Number of Unique Pageviews March 1 – 31, 2020

/732/Public-Library (www.westfargolibrary.org) 2596 (+561)

/703/Digital-Books-Media 246 (+117)

/1042/WFPL-at-Home 159 (+159)

/827/Get-a-library-e-card 159 (+88)

/572/Books-Digital 158 (+39)



SOCIAL MEDIA

17

Our WFPL at Home! 
programs depend heavily on 
Facebook, which is our most 

successful social media 
platform. 

+156 followers in March 

FACEBOOK

The West Fargo Public 
Library now has a more 

personal presence on this 
platform, which will allow 

us to reach 6759 West 
Fargo residents.

NEXTDOOR

Created a West Fargo 
Public Library channel

+21 subscribers         
March 18 – March 31. 

YOUTUBE



MEDIA RELATIONS
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WFPL closures and the 
introduction of the “WFPL 
at Home!” program were 
featured by Valley News 

Live. 

Lauren Nephew was 
featured on North Dakota 

today where she 
discussed the importance 

of keeping kids reading 
during this time and 
promoted our online 

programs.

VALLEY NEWS LIVE & 
NORTH DAKOTA TODAY

WFPL closures and the 
introduction of the “WFPL 
at Home!” program were 
featured in the Forum and 

West Fargo Pioneer 
newspapers. 

The West Fargo Pioneer 
also has a featured 

Library News section for 
our schedule of online 

events.

FORUM                               
& WEST FARGO PIONEER

AM 1100 The Flag 
published all of our press 
releases regarding our 

closures and the “WFPL at 
Home!” program.

AM 1100 THE FLAG

KVRR shared our joint story 
with Fargo and Moorhead 

Public Library systems.

KVRR FOX



THANK YOU
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Year Data
Local Government 
Revenue Data

Total Operating 
Revenue Data

Total Operating 
Expenditures Data

Reserve Fund 
Balance

2010 $649,330 $694,662 $661,585 $339,192
2011 $677,375 $725,105 $674,251 $380,086
2012 $702,409 $754,729 $712,642 $432,172
2013 $710,763 $763,527 $763,527 $391,371
2014 $848,790 $914,781 $822,194 $482,847
2015 $893,457 $948,481 $869,232 $522,753
2016 $1,036,043 $1,091,981 $1,006,610 $608,124
2017 $1,265,430 $1,326,456 $992,807 $941,773
2018 $1,093,593 $1,159,988 $1,130,113 $984,144
2019 $908,850 $965,507 $1,371,931 $549,453
2020 $1,081,616 $1,105,316 $1,440,866

Year Data Mills Levied
2012 8.58
2013 9.69
2014 9.62
2015 9.71
2016 9.4
2017 9.29
2018 7.28
2019 5.49
2020 6.48
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DATE April 2, 2020

To: 

West Fargo, Nd 58078

Atten: Carissa Hansen

 

PROJECT:

Upper Level Projects:

* Meeting Room: 4,280$          

 - Demo existing carpet squares

 - Paint all perimeter walls including closet area- painting over paneling- Gray in color

 - Re-carpet area same as other locations- 24"x 24" square

 - Pull base off and attach new through out perimeter

All labor and materials listed above

* Technical Services Room: 9,650$          

 - Demo existing carpet squares

 - Frame wall 20ft x 8ft roughly to divide room- 15ft off of west wall or window wall

 - Frame in door opening 36" door

 - Drywall, tape and smooth finish

 - Paint all perimeter walls and dividing wall- Gray 

 - Re-carpet area same as other locations- 24" x 24" square

All labor and materials listed above

Building Permit- 350$            

* All allowances subject to change base on choices made by the homeowners

Note: I will need to get building inspector a rough drawing and company will have to take building permit out

Note: Price will depend on paint color

Payment 65% down and 35% upon completion.

This proposal is budgetary pricing only- need to know exact product or similar to existing

TOTAL 14,280$        

To accept this plan, sign here and return:______________________________________________________________________

Todays date:__________________________________________________

This proposal is good for 30 day's.

THANK YOU FOR YOUR BUSINESS!

West Fargo Library

215 3rd St East

carissa@westfargolibrary.org

West Fargo Library Projects

Horace, ND 58047

7613 Memory Lane

Derek Bernstien (701) 371-6255

Proposal
Signature Design Home & Remodel, LLC
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