To: Mobile Library Task Force
From: Carissa Hansen, Library Director
Date: September 1, 2021

The following memo and attachments will be provided to the Library Board of Directors
at their September 9, 2021 regular meeting.
Library staff seek a motion from the Mobile Library Task Force to recommend approval
of the attached Little Red Reading Bus replacement and fundraising plan to the Library
Board.

To: West Fargo Public Library Board of Directors
From: Carissa Hansen, Library Director
Date: September 9, 2021
Subject: Approval of Little Red Reading Bus replacement and
fundraising plan
Action: Direct staff to work with the Friends of the Library to begin
a Capital Campaign for a replacement outreach vehicle
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Summary and Recommendation:
Outreach is access, and access to the library leads to improved
quality of life, family support, and improved literacy, learning
engagement, and social outcomes for children. This memo outlines
a plan for raising funds and replacing the library’s current outreach
vehicle (“The Little Red Reading Bus”). Staff recommend that the
Library Board direct library staff to work with the Friends of the West
Fargo Public Library to begin a capital campaign for a replacement
vehicle (Ford Transit Cargo Van or similar).
The campaign would extend from October 2021 with a target
completion date of March 2023. The campaign strategy would
focus on outreach to past, present, and potential donors in the
community – especially major corporations and car-related
businesses, with additional funds sought through day-of Giving
Hearts Day donations as well.
Donor outreach would include sponsorship levels and benefits such
as:
 Business logo decal will be added to the vehicle to cite
donor(s)
 Publicity in local newspapers and media outlets, online, and
Facebook to recognize the contribution of the donor
 The entire donation is tax deductible
This capital campaign project is being brought forward now so that
the library can plan well in advance to finance a replacement
vehicle and incorporate Giving Hearts Day 2022 into the financial
plan by soliciting match donations throughout fall 2021.
Staff recommend the Board’s approval of this proposal so that
library staff can begin a capital campaign in collaboration with the

Friends of the West Fargo Public Library and execute a timely plan
to replace the vehicle in the next 1-2 years. A replacement vehicle
is needed in order to efficiently and equitably serve the community
in accordance with the library’s 2022-2024 strategic plan.
The West Fargo community and library need the Library Board’s
support to get this project started. Please vote to move the project
forward and ensure access to the library throughout the city.
Policy Analysis:
This recommendation is in strong alignment with the library’s
strategic plan, recent public input results, and the West Fargo 2.0
Comprehensive Plan.






84% of respondents to the library’s 2021 community-wide
survey indicate that having services and businesses within a
convenient distance is important to them. This was more
important for parent respondents than other respondents.
The majority of respondents indicated that a convenient
transportation time is 5-10 minutes from where they live.
Based on this input, the library will prioritize ensuring that
parents have services for their families in convenient locations.
This priority is in alignment with the West Fargo 2.0
Comprehensive Plan, which highlights the importance of
“increasing mix of uses”, meaning that residents can
complete daily activities within a short distance from where
they live.

Project Background and Scope:
In 2020, the Library Board approved a plan for the library to assume
ongoing operations of the Little Red Reading Bus program. In
summer 2021, library staff brought books, literacy, play, and family
engagement activities to local parks across the West Fargo Public
School District. In addition to a successful first summer managing this
program, the library also serves 5 senior living communities and 17
licensed pre-school sites year round with book delivery and
programs. The library also provides pop-up libraries for parents and
kids at many community events throughout the year, helping
connect more residents to their library by bringing staff and services
directly to them.

Usage data:
 2019 daycare & preschool outreach:
o Sites: 17
o Storytime attendance: 2759
o Circulation via delivery: 1200
 2019 senior living communities:
o Sites: 5
o Circulation via delivery: 556
[2021 circulation to date: 593]
 2021 Little Red Reading Bus summer route
o Stops per week: 13
o Total attendance: 3,451
o Total circulation: 3,069
 2021 Community event pop-ups to date (e.g., Street Fair)
o Total events: 12
o Total attendance: 2,589
Respondents to surveys issued in summer 2021 indicated:
 69% of parents agree that alternative program formats (e.g.,
the Little Red Reading Bus) helped their children use the
library more often
 “So much fun and learning. We would have never read so
much without the Little Red Reading Bus. So educational and
my kids were motivated by the library.”
 “We were able to check out new books and it was at the
local park! So convenient.”
 “We wouldn't have gone to the WF library if the bus didn't
come so close to our house.”
As noted in the original proposal to assume operations of the Little
Red Reading Bus, these or similar outreach activities will require
replacement of the current bus in the near future. The Little Red
Reading Bus is a 2007 Chevy Cutaway. Lifespan of most Cutaway
vehicles is 7-10 years.
The library has requested funds to contribute towards the
replacement vehicle in its operating budget in 2021 and 2022, in
accordance with how other City fleet vehicles are financed.

However, due to the timeframe in which the bus should be
replaced and specialized nature of library outreach vehicles, the
library will also need to raise substantial funds outside of its operating
budget.
The current vehicle has served the West Fargo community well, but
has:
 Over 178,000 miles
 14 years of service (vehicle was retired from school system)
 Rusted exterior and interior
 Inefficient shelving and equipment storage
 Capacity of approximately 600 items
 Only manual options for moving books and equipment on
and off the vehicle
A new Ford Transit van-style vehicle will provide:
 Efficient and reliable outreach services, with better gas
mileage – a 17-25% fuel savings in annually
 Elimination of need for staff to provide own vehicles for all
outreach services work
 Increased materials capacity to 2,000 items
 Modular shelving and secured cart shelving, allowing for
seamless cart removal of materials
 Automatic lift at rear door to prevent manual on-off lifting of
books and equipment
 Appealing exterior graphics and awning to allow outreach
services to continue in mild inclement weather conditions
 Lifespan of approximately 10 years
See attached vehicle specification summary from consultant
Specialty Vehicle Services (SVS), LLC and attached photographs of
the Little Red Reading Bus interior upfitting as compared to an
appropriately upfitted library outreach vehicle (examples provided
in the SVS summary).
Vehicle specifications and maintenance, vehicle purchase costs,
and ongoing expenses have been reviewed by the City Fleet &
Facilities department.

It is worth noting that a larger vehicle or bus-style vehicle is not
needed for urban, in-town services such as those offered by the
West Fargo Public Library. Larger vehicles offer increased collection
and user capacity, but vehicles of this size are not necessary for intown pop-up library services or deliveries, which will continue to
comprise a significant portion of outreach library services within
West Fargo. However, it will be advantageous to have an option for
walk-on user service due to the fact that the West Fargo Public
Library system does not operate any satellite locations. Walk-on
capability would allow the library to offer year-round services more
easily and independently. The proposed vehicle and corresponding
budget includes full climate control and interior finishes to allow for
this type of walk-on service, while still providing the efficiencies of a
delivery van.
Financial Analysis and Scope:
While it is library staffs’ job to design and implement services in
accordance with community needs and the library’s strategic plan,
approval is sought from the Library Board because purchasing a
new outreach vehicle involves a substantial cooperative effort and
financing on the part of the library staff, Friends of the West Fargo
Public Library, and Library Board. The bulk of the financing plan for
this capital project involves dollars raised through private funds and
grant funds. Library staff and Friends would like support from the
Board before pursuing these donation requests.
This proposal includes no increases in staffing or outreach sites, and
as such only outlines financing for capital improvements. Capacity
increases related to potential new outreach sites or programs will be
considered in the library’s long-term staffing plan later in 2022. That
plan will not impact the need to maintain current outreach services
and thus the need for a replacement vehicle for the Little Red
Reading Bus.

All budget and financing information is an estimate and is subject to
change. See SVS attachment for an itemized example of what is
included in the proposed vehicle.
Project Budget
Construction of vehicle: $215,000
Contingency/fees/consulting: $15,000
Total: $230,000
[Donated chassis: subtract $50,000]
Total Raised to Date
City of West Fargo: $5,000
Fundraising Plan
Major donor solicitation: $75,000
[Including possibility of in-kind vehicle donation]
Giving Hearts Day 2022: $20,000 day-of donations
Grants: $75,000
City of West Fargo: $30,000
[2022-2023 operating requests]
Giving Hearts Day 2023: $25,000 day-of donations
Total remaining: $225,000
Ongoing expenses
The following annual, ongoing expenses pertaining to
the vehicle make and model proposed have been
confirmed with City Fleet & Facilities. They are
requested annually in the library’s operating budget.
Repairs: $6,000
[12 months of operation up to mechanical
failure]
Insurance: $2,000
Gas: $1,200
[4,160 miles per year]
[80 miles per week – 52 weeks per year]

Process and Timeline:
Process
Mobile Library
Task Force –
9/1/2021
Library Board –
9/9/2021

Friends of the
Library –
9/29/2021

Action
Request: Recommend approval of Little
Red Reading Bus replacement and
fundraising plan to Library Board
Request: Direct staff to work with the
Friends of the Library to begin a Capital
Campaign for a replacement outreach
vehicle
Request: Approve Little Red Reading Bus
replacement Capital Campaign proposal
and sponsorship levels

Little Red Reading Bus upfitting & interior

Attachment included for research purposes only

“Your partner for the road ahead!”

August 25, 2021
Carissa Hansen
West Fargo Public Library
215 Third Street East
West Fargo, ND 58078
Re: Outreach Vehicle Recommendations
Dear Ms. Hansen,
Please accept this document as my recommendations for your new outreach vehicle base on our
conversation. The goal of this document is to outline the general vehicle configuration we have
determined will best suit your goals, desires, and environmental/operational concerns.
Additionally, I have provided a cost estimate for the vehicle fully configured for your needs.
BASE VEHICLE
Based on our discussion, we believe a van style vehicle based on the Ford Transit would be ideal
for your outreach service. The main benefits of this style of vehicle are fuel efficiency,
maneuverability, and ease of driving. If you are able to secure a suitable chassis via donation or
other means, please subtract $50,000 from the estimates below.
CHASSIS FEATURES

The base chassis will have the following major features:
• 24’L x 9’T x 80"W overall dimensions
• 9,500lb Gross Vehicle Weight Rating (GVWR) – no CDL required
• Extended length with high roof
• Dual panel electric side (shuttle bus type) doors, and swing rear doors
• V6 gasoline engine and automatic transmission
• Bumper mounted fog lamps
• Rear fixed sunroof
• OEM smooth flooring
• Rear view camera
• Security alarm
• Back-up alarm
• First aid kit
• Wheel chocks
• 12V outlet in seat base
• Cab air conditioning
• Power windows/locks

3312 west sycamore street
franklin, wisconsin 53132 usa
PHONE: 262.679.9096
FACSIMILE: 262.457.4924

VEHICLESUCCESS.com

Representative Images of van type outreach vehicles
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CONVERSION FEATURES

The vehicle envisioned will have the following features:
a) Wheelchair/book truck lift at rear door
b) Shuttle style dual panel side entry door conversion
c) Complete wall, floor and ceiling finishes (onboard patron browsing expected).
d) Modular aluminum book shelving with twenty (20) 36” x 7” shelves
e) Five (5) aluminum book trucks and securing devises
f) Front workstation with rotating front seats
g) Recessed floor tie-down tracks
h) Enhanced LED cabin lighting wired to OEM lighting
i) Robust auxiliary battery power system with 2,000 watt inverter and solar panels
j) 12VDC rooftop air conditioner
k) Fuel fired air heater
l) Stereo system with exterior speakers
m) Two (2) powered roof vents
n) 12’ exterior awning
o) Robust cellular Wi-Fi system with rooftop antenna and expansion capabilities
p) Exterior graphics allowance

The estimated cost for this vehicle is expected to be between $195,000-$215,000.
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If your final budget necessitates a reduction in the scope of work and complexity of the project, a
very capable variation referred to as a “cart hauler” can be had at a substantial reduction. This
vehicle is very much the same as the aforementioned unit but is not generally intended for onboard patron browsing. I have listed a summary of changes below:
CHASSIS

•
•

2500 vs. 3500 model (9,480lb GVWR)
Stock sliding side door vs. shuttle door conversion

Representative Images of Sprinter outreach vehicles

CONVERSION

•
•
•

No interior wall, floor, or ceiling finishes
Limited climate control (no onboard patron browsing expected)
Limited power capabilities (no auxiliary batt/power system)

The estimated total cost for this variation is expected to be between $125,000-$135,000.
I hope this information is helpful and accurately depicts the vehicle(s) envisioned for you. Upon
acceptance of these recommendations, I will begin work on your layouts and technical
specifications ASAP. As always, please feel free to contact me directly with any question or
comment and thank you again for your trust in SVS.
Sincerely,

Michael Swendrowski
President
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