Gy of
k ‘ WEST
FARGO

a city on the grow

Core Area Infrastructure
Master Plan

January 29, 2018
City Hall
City of West Fargo

master plan
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an organized set of decisions made by one person or a team of people about how
to do something in the future
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e Purpose of the master plan is to guide o
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Plan for future.

* Provides Macroscopic evaluation of
major trunk systems,

e Accounts for changes of how the City
uses infrastructure from the past to
the future.
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A Master Plan is an invaluable tool to ensure investments to our
community are systematic, justifiable, and prioritized.

o Address defects in our aging infrastructure,
» Address critical issues before they become emergencies,
 Maximize infrastructure lifespan,

Reduce inefficiency and redundancy, e ———
Prioritized list of Projects, '
Analyze funding sources,

Transparent to public.
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e Water, sewer, and storm infrastructure inventory and condition. Entered into our asset management
system,

« City Wide Water distribution system modeling to determine existing and future need,
» Calibrate existing model,
* Identify system inadequacies,
« ldentify improvement alternatives. For existing and future conditions,

« Storm Sewer System Modeling to address storage need and minimize localized flooding,
» Sheyenne River Model,
 Downtown Redevelopment Model.

« Evaluation and Prioritize Infrastructure Improvements,
» Develop ranking system and matrix,
* Develop Improvement Corridors,

» Cost Estimates,
* Financing Options,
e Final Report.
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Communicate
e Purpose and need for improvements,
» Cost of the projects,
* Investigate funding strategies
e demonstrate
e Schedule,
« Allow for budgeting,
« Allow for Planning,
« Accountability

* Ensure dollars are spent wisely and efficiently.
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