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From the Office of the Chief  
The Honorable Bernie Dardis  
President of the West Fargo City Commission  

800 4th Ave E 

West Fargo, ND 58078  

 

President Dardis,  

 

)Ô ÉÓ ×ÉÔÈ ÇÒÅÁÔ ÐÌÅÁÓÕÒÅ ÔÈÁÔ ) ÓÕÂÍÉÔ ÔÏ ÙÏÕ ÔÈÅ 7ÅÓÔ &ÁÒÇÏ &ÉÒÅ $ÅÐÁÒÔÍÅÎÔȭÓ ςπρψ !ÎÎÕÁÌ 

Report.  It has been a year of challenges, met with the hard work and dedication of the members 

of the department.  To say that I am proud of the way our membership has exercised the 

ownership of the department would be an understatement.  The successes we enjoy today are 

entirely due to the talents of the firefighters we are lucky enough to have recruited and retained.  

 

In 2018, the department responded to 1,568 total calls.  Of these calls, 906 were medical calls 

and 662 were fire calls.  We experienced a 31 percent increase over 2017 call volumes, and it 

appears that trend is not going away.  The five year fire call volume increase was 91 percent, 

while we do not have enough data to trend fire department emergency medical call volumes at 

this time.  Fire loss was down $346,925 or 19 percent from last year.  We expect the call volume 

with 24- hour staffing to increase to 2,500 calls in 2019.  

 

Our 2016 Strategic Plan has paid dividends in the reduction of response times to emergencies in 

the city.  With a fulltime crew on duty at the Southside Station, responding to all calls within a 14 

hour period of the day, we were able to reduce response time of the first arriving unit almost 

seven minutes over 2017 response times.  First arriving units met the standard of response 

within 9 minutes or less 85 percent of the time.  Because our 2016 Strategic Plan goals have all 

been completed or modified in 2018, we are now moving into the 2019-2023 Strategic Plan.  The 

intent of the strategic planning process is continuous improvement.  

 

In closing, I am confident that the department will continually improve our services to the 

residents and visitors of West Fargo in a cost effective manner, while keeping our core values of 

commitment, community service, integrity, and professionalism at heart.   

 

Sincerely,  

 

 

Daniel Fuller, MPA  

Chief of the Department  

West Fargo Fire & Rescue  
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#ÈÉÅÆȭÓ )ÎÔÅÎÔ  
Provide the services the community needs 
 
The department ÉÓÎȭÔ just about responding to fires, but rather, responding and reducing all 
hazards within  our community. While fire suppression, emergency medical services, hazardous 
materials response, and technical rescue are the major operational areas we focus our efforts on, 
it  is important  to note that equal time should be dedicated to Community Risk Reduction efforts.  
When an act of terrorism  occurs, or a natural disaster strikes, the department will  be on the front  
line.  That is a fact and an expectation of our community, as well as communities across our 
country.  In addition to the response, if the department can reduce the seriousness of an incident 
through Community Risk Reduction, or even prevent it  from occurring at all, then we are bound 
to do so. 
 
Deliver those services in an expedient manner  
 
During an emergency, time is critical  to the success of our missions. Albeit a structure fire that 
grows exponentially each second, or providing life support skills to provide CPR before brain 
death sets in, we work  within  a defined timeline.  Seconds count. The way the department has 
provided services in the past was rooted in our rural  beginnings that are linked to the earliest 
volunteer fire department models created by Benjamin Franklin.  The modern environment we 
now operate in demands that our services be provided as quickly as possible; that means having 
firefighters  (full  time and part time) in the station when the alarm sounds. This gives us the best 
chance of success.  
 
Embrace innovation in tactics, equipment, apparatus and training  
 
Just as our service delivery model has evolved to meet the modern environment, our tactics have 
to also change.  Today, there are more science-based options in firefight ing tactics than ever 
before in American firefighting  history.  Thanks to recent research projects, great strides have 
been made in equipment and apparatus design to increase safety and efficiency. However, none 
of these innovations filter  into our department unless the leadership and firefighters  embrace 
these innovations, and employ them within  our department.  
 
Adopt a safety first mindset in training  and operations  
 
Even with  all the changes, evolution, and innovations in the fire service today, we as a 
department have to embrace a safety first  mindset. From the Chief of the Department to the 
Probationary Firefighter, all members have to make safety the first  priority  of all department 
operations.  From the station to the scene, every member has the duty to speak up when they 
perceive an unsafe act.  Leadership has the responsibility  to address all safety concerns and 
follow-up through policy changes, guideline changes, and reinforcement through training.  
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Values and Mission Statement  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In a spirit of excellence, integrity, and dedication, 

the West Fargo Fire Department is committed to 

serving the community, protecting lives and 

property through the provision of professional 

fire and emergency services, 24 hours a day 

Commitment Integrity  

Community Service Professionalism 


