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From the Office of the Chief  
The Honorable Bernie Dardis  
President of the West Fargo City Commission  

800 4th Ave E 

West Fargo, ND 58078  

 

President Dardis,  

 

It is with great pleasure that I submit to you the West Fargo Fire Department’s 2018 Annual 

Report.  It has been a year of challenges, met with the hard work and dedication of the members 

of the department.  To say that I am proud of the way our membership has exercised the 

ownership of the department would be an understatement.  The successes we enjoy today are 

entirely due to the talents of the firefighters we are lucky enough to have recruited and retained.  

 

In 2018, the department responded to 1,568 total calls.  Of these calls, 906 were medical calls 

and 662 were fire calls.  We experienced a 31 percent increase over 2017 call volumes, and it 

appears that trend is not going away.  The five year fire call volume increase was 91 percent, 

while we do not have enough data to trend fire department emergency medical call volumes at 

this time.  Fire loss was down $346,925 or 19 percent from last year.  We expect the call volume 

with 24- hour staffing to increase to 2,500 calls in 2019.  

 

Our 2016 Strategic Plan has paid dividends in the reduction of response times to emergencies in 

the city.  With a fulltime crew on duty at the Southside Station, responding to all calls within a 14 

hour period of the day, we were able to reduce response time of the first arriving unit almost 

seven minutes over 2017 response times.  First arriving units met the standard of response 

within 9 minutes or less 85 percent of the time.  Because our 2016 Strategic Plan goals have all 

been completed or modified in 2018, we are now moving into the 2019-2023 Strategic Plan.  The 

intent of the strategic planning process is continuous improvement.  

 

In closing, I am confident that the department will continually improve our services to the 

residents and visitors of West Fargo in a cost effective manner, while keeping our core values of 

commitment, community service, integrity, and professionalism at heart.   

 

Sincerely,  

 

 

Daniel Fuller, MPA  

Chief of the Department  

West Fargo Fire & Rescue  
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Chief’s Intent  
Provide the services the community needs 
 
The department isn’t just about responding to fires, but rather, responding and reducing all 
hazards within our community. While fire suppression, emergency medical services, hazardous 
materials response, and technical rescue are the major operational areas we focus our efforts on, 
it is important to note that equal time should be dedicated to Community Risk Reduction efforts.  
When an act of terrorism occurs, or a natural disaster strikes, the department will be on the front 
line.  That is a fact and an expectation of our community, as well as communities across our 
country.  In addition to the response, if the department can reduce the seriousness of an incident 
through Community Risk Reduction, or even prevent it from occurring at all, then we are bound 
to do so. 
 
Deliver those services in an expedient manner  
 
During an emergency, time is critical to the success of our missions. Albeit a structure fire that 
grows exponentially each second, or providing life support skills to provide CPR before brain 
death sets in, we work within a defined timeline.  Seconds count. The way the department has 
provided services in the past was rooted in our rural beginnings that are linked to the earliest 
volunteer fire department models created by Benjamin Franklin.  The modern environment we 
now operate in demands that our services be provided as quickly as possible; that means having 
firefighters (full time and part time) in the station when the alarm sounds. This gives us the best 
chance of success.  
 
Embrace innovation in tactics, equipment, apparatus and training 
 
Just as our service delivery model has evolved to meet the modern environment, our tactics have 
to also change.  Today, there are more science-based options in firefighting tactics than ever 
before in American firefighting history.  Thanks to recent research projects, great strides have 
been made in equipment and apparatus design to increase safety and efficiency. However, none 
of these innovations filter into our department unless the leadership and firefighters embrace 
these innovations, and employ them within our department.  
 
Adopt a safety first mindset in training and operations  
 
Even with all the changes, evolution, and innovations in the fire service today, we as a 
department have to embrace a safety first mindset. From the Chief of the Department to the 
Probationary Firefighter, all members have to make safety the first priority of all department 
operations.  From the station to the scene, every member has the duty to speak up when they 
perceive an unsafe act.  Leadership has the responsibility to address all safety concerns and 
follow-up through policy changes, guideline changes, and reinforcement through training.  
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Values and Mission Statement  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In a spirit of excellence, integrity, and dedication, 

the West Fargo Fire Department is committed to 

serving the community, protecting lives and 

property through the provision of professional 

fire and emergency services, 24 hours a day 

Commitment Integrity 

Community Service Professionalism 
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Organizational Chart 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Fire Chief 

Asst. Chief

Risk Reduction

Fire Inspectors

Asst. Chief 

Operations

Battalion Chief 

Central

Paid-on- call 

Captains 

Paid -on-call

Firefighters

Battalion Chief 

Southisde

Paid-on- call

Captains

Paid -on-call 

Firefighters

Full time

Captains

Full time 

Firefighter/EMTs

Office Coordinator Fire Chaplain

63 
Total employees 

18  
Full time 

45  
Paid on call  

Pinning and promotion ceremony, December 2018  
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2018 Roster 

 

 

Chief Daniel Fuller Fire Marshal Dell Sprecher 

Assistant Chief Thomas Clark Inspector Travis Olson

Office Coordinator Tina Wagner Inspector John Neeb

Fire Chaplain Pastor Mike O'Berg

Battalion Chief Steve Baron Battalion Chief Kendel Frost

Group 4 Group 7 

Captain Nate Schmid Captain

FF/ENG Axel Rose FF/ENG Will Krumwiede

FF Spencer Roth FF/ENG Brittany Ragan 

FF Nicholas Withnell FF/ENG Jamie Morlan 

FF Nick Warvra FF Matt Brieland 

FF Dennis Rechard FF David Troy

Group 5 Group 8

Captain Scott Berge Captain Perry McClellan 

FF/ENG Brian Christensen FF/ENG Rory Jorgenson

FF Dylan Kopischke FF/ENG Bill Hall 

FF Kyle Benson FF/ENG Mike Hawley 

FF Andrew Dotas FF Cody Nirschl 

FF Jaden Rhodes 

Group 6 Group 9 

Captain Bryce Allickson Captain Jake Dykema 

FF/ENG Tuker Bucholz FF/ENG Scott Johnson 

FF Darin Underhill FF/ENG Don Altslauger 

FF Craig Griesbach FF Mike Obach

FF Brad Lanz FF Morgan Ventin 

Community Risk Reduction

Southside Fire StationCentral Fire Station

Administration

FF/EMT David Sapp

FF/EMTP Mike Sylstad

FF/EMT Ben Herbst

Group 1

Captain Joey Porter

FF/EMT T Joe Johnson 

Group 2

Captain Jason Carriveau 

FF/EMT Zach Banister

FF/EMT Kenneth Miller 

FF/EMT Kellen Jorgensen 

FF/EMT Brandon Gaugler 

FF/EMT Garret Rix

Group 3

Captain Levi Nesvold
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Personnel  
 

The list of active members equate to 345 years of combined service in the West Fargo Fire 

Department, although 32 members have less than 10 years with the department.  In 2018, five 

firefighters left the department.  We thank them for their 58 combined years of experience.  

 
Retirement 

Joe Tintes   26 years of service  

 

Joe joined the department in 1993, and filled many 

positions throughout the years, as Captain, Assistant 

Chief, and Engineer.   He was also a member of the board 

of directors for many years.  In 2018, he was one of only 

five members who eclipsed 200 calls.  Joe’s enthusiasm 

and pride in the department will be missed. Congrats on 

your retirement Joe.  

 

Resignations      New Employees 
John Freeman  16 years of service    Jaden Rhodes  Morgan Ventin 

Scott Otto   16 years of service    Matt Brieland  David Troy 

Justin Donley   5 years of service   Craig Griesbach Dennis Rechard 

Dale Strege   3 years of service   Andrew Dotas  Darrin Underhill  

        Mike Obach  Kyle Benson 

2018 Department Portrait  

Joe Tintes  
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Insurance Service Office Rating 

 
In 2018, the department completed a four year review of our operations to 

set our Insurance Service Office (ISO) Rating. Insurance companies use the 

ISO rating to set fire insurance rates for residential and commercial 

property in the city.  Through hard work, preparation, and a proactive 

approach to fire and emergency services in the city, we achieved an ISO 

Rating of Class 3, the best rating the city has ever received.  This places 

West Fargo Fire & Rescue in the top 2 percent of all departments in North 

Dakota, and in the top 10 percent of all departments in the country.   
 

By utilizing the “True Value” formula developed by the South Carolina State Firefighter’s 

Association, we can determine the financial impact of our department ISO rating.  At an ISO Class 

3, comparative to an ISO Class 10, the combined savings of insurance premiums, negative the 

budget for the department, equals $15,657,876 in “true value” to the city.   

 

 

 

 

 

 

 

 

 

 

 

 

 

Rolling Stock Report 
 

 

 

 

 

 

 

 

$15,657,876  
“True Value” of savings to residents and commercial property owners 
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Rolling Stock Report 
 

The rolling stock of the 

department includes heavy 

equipment along with 

administrative cars that are 

used for the conducting 

business of the department.  

This year, the department 

administration decided to lease 

apparatus rather than 

purchase.  After bids were 

solicited, E-One of Osceola, 

Florida was selected to build and lease a 100 foot quint and an engine.    The quint will be 

stationed as the first-run truck out of the Southside Station, while the engine will be assigned as 

the first run truck out of the Central Station.   The reduction on maintenance will translate to an 

immediate cost savings over purchasing the apparatus new and keeping it in service for 30 years, 

as was the previous policy of the department.   
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Stockyards Fire April 30th, 2018  

Stockyards Fire April 30th, 2018  
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Operations Division Report  
Assistant Chief Thomas Clark 
 

In 2018, West Fargo Fire & Rescue responded to 

a record 1,568 calls for service.  Of these calls 

for service, we segregate and quantify the calls 

to discover trends that might be addressed in 

future, either through operational 

consideration, community risk reduction 

considerations, or public policy decisions.  

Through this process, the department is able to 

be proactive when it comes to fire and 

emergency services in the city.  Also, this 

information is used to guide the strategic 

planning process for the future.  Fire loss was 

down by 19 percent from 2017 at $1,430,675. 

 

 

 

 In 2011, the department responded to 270 

calls for service, and small pockets of calls 

were noted around the 32nd Avenue area 

east of Sheyenne St, along with another small 

pocket near Sheyenne High School on 

Veterans Boulevard at 40th Avenue East. In 

2018, the department responded to 5.8 calls 

for every call received in 2011. However, the 

pattern is the same, with call saturation 

areas in the Meadowridge and downtown 

areas.  

 

 

 

 

EMS Heat Map 2018  

FIRE Heat Map 2018  
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Total Incidents and Fire vs EMS Comparison 
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Incidents by Day and Time   
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2017 vs 2018 Fire Call Volume Comparison  
 

 
 

 

 

 

 

 

 

 

 

 

 
 

0
10
20
30
40
50
60
70

2017 FIRE Calls 2018 FIRE Calls

0

1,000

2,000

3,000

4,000

5,000

2019 2020 2021 2022 2023 2024

2019 - 2023 Projected Call Volumes

Fire Call Volume EMS Call Volume

3
0

.6
%

  

2
0

1
7

 -
2

0
1

8
 C

a
ll

 V
o

lu
m

e
 I

n
cr

e
a

se
  

Magellan Tank Fire Feb 18th, 2018  



 

www.westfargofire.org 

16 

Response Times  
 

The department tracks the first-due response time to determine the speed we can have a trained 

crew to the scene, making a difference a quickly as possible. Throughout 2018, the department 

saw first-due response times during duty hours (9am to 7pm) when a crew of four was in the 

station drop from 2017 numbers.  In the 2016 Strategic Plan, the department adopted three 

standards for response to incidents; 

 

1. Five firefighters on scene within nine minutes, 90 percent of the time to emergent calls for 

service   

 

2. Eight additional firefighters on scene within 13 minutes, 90 percent of the time to 

working incidents (Effective Response Force)  

 

3. Two firefighter/EMTs on scene within 6 minutes, 90 percent of the time to emergency 

medical calls for service  

 

While the after-hours response times aren’t within the standards, the department began 24-hour 

staffing in early 2019 to reduce the first due response time to achieve a response time in line 

with standards.  A staffing plan to reduce call fatigue among the paid on call staff was also 

implemented in 2019, with the goal of reducing the response time after hours.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Standard #1        

Duty Hours 

85% 

Standard # 3          

Duty Hours  

59% 

 Standard # 2 

 Duty Hours  

81% 
Standard # 1  

After Hours 

23% 

Standard # 2  

After Hours  

37% 

Standard # 3 

 After Hours 

 

No data 
 

2018 Percent of Time Meeting Strategic Plan 

 Response Time Standards 
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Magellan Tank Fire February 18th, 2018  

Magellan Tank Fire February 18th, 2018  
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Community Risk Reduction Division Report  
Fire Marshal Dell Sprecher  
 

In 2018, the Community Risk 

Reduction Division began to 

tabulate data regarding public 

contacts, investigations, public 

education, permits and inspections.  

As suspected, the division has the 

most contact with the public 

compared to administration and 

operations.  Throughout the year, 

our staff assigned to Community 

Risk Reduction, along with our 

dedicated full time and paid on call 

staff, organized 38 separate public 

education events.  These events 

ranged from in station tours, to 

senior citizen life safety education 

through condo associations, and fire extinguisher training at commercial and industrial 

businesses.  With the larger events, such as the Safety Fair at Integrity Windows, and the West 

Fargo Employee Safety Fair, the division contacted around 4,000 members of the public.  

 

Month Business 
Places of 
Worship 

Fuel 
Retail  

Vehicle 
Repair Warehouse  Multifamily Total 

January 127 5   4 1 20 157 

February 110     5 1 2 118 

March 165     6 2 1 174 

April 162   2 14 2 3 183 

May 119   5 10 1 1 136 

June 126   2 4 2   134 

July 126   1 2 1 2 132 

August 107   1 4 2   114 

September 49     3 1 2 55 

October 34     1 1 3 39 

November 24 19       100 143 

December 6 6         12 

Total  1,155 30 11 53 14 134 1,397 

 

 

Inspector Neeb delivering a public education class    
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Fires in West Fargo - Heat Source 
 

Throughout 2018, the Community Risk Reduction Division tracked fire types and heat sources of 

each and every fire in West Fargo.  Identifying these trends, such as cooking fires in our elderly 

population, helps to tailor 

the efforts of the division.  

For example, heat from 

powered equipment, the 

majority being stoves and 

ovens, was the leading 

heat source of reported 

fires in 2018.  So public 

education events aimed at 

older residents of our 

community included a 

message about cooking 

safety. The department 

even distributed pot 

holders with the 

department logo, and the saying “take me with you” to remind the user that the oven might be on 

in the kitchen.   
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Community Outreach 

 
Every kindergarten class in the West Fargo School 

District visited our Central Station in and every first 

and second grade classroom was visited by an 

inspector and on duty crew throughout October and 

November. In total, the division contacted 3,500 

students throughout 2018.    

 

Additionally, 1,604 inspections and day care permit 

inspections were completed in 2018.  These included 

gas stations, semi-annual business inspections, new 

business inspections, and multifamily inspections.  

Places of assembly are also inspected semi-annually.  

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

7,500  
Total public contacts  

 

1,604  
Permits and Inspections 

38 
Total public events 

Senior Safety Fair, Sheyenne Crossings    
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Training Division Report  
Battalion Chief Kendel Frost  

 
There are four ways department members 

attend training.  First, there are three monthly 

trainings held in the evenings, on the first, third 

and last Tuesdays of the month.  Second, during 

each shift full time firefighters complete three 

hours of training, of which paid on call 

members are encouraged to attend when able.  

Third, employees can attend ancillary schooling, 

such as the Minnesota State Fire School, the 

North Dakota State Fire School, and the 

National Fire Academy, along with various 

other national conferences and trainings.  Lastly, 

the department offers standardized courses such as Firefighter I, firefighter II, Fire Officer I, Fire 

Instructor I and Apparatus Driver/Operator.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

40  
Employees 

attending 

outside schools 

 

192  
In house 

training 

classes/drills 

6,850 
Total training hours 

Rescue Task Force Training with 

 Red River SWAT    
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Extrication training December 2018    

Meadow Ridge Fire 4/19/2018  
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11th St W Fire December 3, 2018  

Reunited after hand injury  

2019-2023 Strategic planning session  

Night to Unite August 7th, 2018  


