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JUNE 15, 2020 

1. Overview

2. Process

3. Summary Data

4. Questions/Discussion

5. Request of Commission

 ADOPT “Capital Improvement Plan 2020”

PRESENTATION AGENDA

JUNE 1, 2020

1. Overview

2. Existing 
Infrastructure 

3. Process & 
Proposed CIP

4. Funding

5. Questions
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• Living document outlining current and proposed infrastructure 
needs with estimated financial impacts

• Dynamic tool intended to help guide city staff and elected 
officials in prioritizing workflow and making capital 
investment/budget decisions. 

• Transparent process with a minimum annual review/adoption by 
the city commission 

All projects in CIP will follow standard city practices and policies for review and 
authorization 

Needs, priority, and financial abilities are continually evaluated

OVERVIEW OF OUR CAPITAL IMPROVEMENT PLAN (CIP)



PROCESS
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Identify | Scope | Prioritize

Estimate | Budget
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1. Inventory and Assess Existing 
Conditions - Continually

2. Identify Infrastructure Needs
• Most often based on institutional 

knowledge 

• Conduct investigations/studies 
(e.g. “Core Area”)

• Public requests and Developer 
petitions

• Other agency coordination

PROCESS
LIVING | DYNAMIC | TRANSPARENT
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• Study of Existing 
Infrastructure within 
City’s “Core Area” 
• water, sanitary, storm 

and transportation 
assets

• Identified 10 years of 
Improvements 
• Approx. $75 Million

• Does NOT include 
replacement of all 
infrastructure

• Integrated study 
results into City’s CIP

RECAP OF CORE AREA IMPROVEMENT MASTER PLAN
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3. Identify “Proposed” 

Improvements
• High-level Scope

• Schedule & Priority

• Estimated Cost
Very High-Level

 Studies help with detail/accuracy

• Staff Review

• Commission Review

*Focus on needs/projects…THEN
financing/budget*
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PROCESS
LIVING | DYNAMIC | TRANSPARENT
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4. Identify Potential Funding
• Capital Sales Tax 

• Utility Fees

• Outside Funds
 Local & State Agencies – Cost 

Shares 
 State and Federal Grants

• Special Assessments

• General and/or other Bonds

• Operation Prairie Dog…(not used for 
CIP Budgeting)

• Other City Funds
 Special use funds (TIF, Economic 

Development, etc.)

PROCESS
LIVING | DYNAMIC | TRANSPARENT



9

4. Preliminary Budget 
Analysis

5. Staff & Commissioners 
Review and Input

6. Final CIP Adoption –
Annually

PROCESS
LIVING | DYNAMIC | TRANSPARENT

NOTE:
 All projects in CIP will follow 

standard city practices and 

policies for review and 

authorization 

 Needs, priority, and financial 

abilities are continually 

evaluated



10

SUMMARY DATA
PRIORITY RATING BREAKDOWN

 $-
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2019 2020 2021 2022 2023 2024

Total Costs by Priority

IP A B C

Priority 2019 2020 2021 2022 2023 20242025-29 2030-44

In Progress (IP) $        57,300,000 $        22,180,000 

A $          5,950,000 $        40,221,500 $        17,521,800 $          5,450,000 $        35,924,000 $        46,574,400 $          31,861,000 

B $              950,000 $              836,360 $        10,229,000 $        12,916,500 $          6,899,200 $        36,456,000 $          77,010,000 

C $          3,000,000 $          1,802,500 $          5,459,000 $                          - $          3,544,800 $          3,472,000 $                            -

Total $        57,300,000 $        32,080,000 $        42,860,360 $        33,209,800 $        18,366,500 $        46,368,000 $        86,502,400 $        108,871,000 
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Type 2019 2020 2021 2022 2023 2024 2025-29 2030-44

Gen/Roads $        36,940,000 $        15,297,500 $        24,531,510 $        15,507,800 $        11,826,500 $        36,015,000 $        56,145,340 $        101,321,000 

Water $          1,915,000 $          8,317,750 $          1,931,250 $              572,400 $          2,180,000 $          1,681,400 $        13,452,760 $             7,550,000 

Sewer $        11,590,000 $          6,242,750 $          7,622,000 $          4,897,200 $          4,360,000 $          4,055,800 $          5,943,320 $                            -

Storm $          6,855,000 $          2,222,000 $          8,775,600 $        12,232,400 $                          - $          4,615,800 $        10,960,980 $                            -

Total $        57,300,000 $        32,080,000 $        42,860,360 $        33,209,800 $        18,366,500 $        46,368,000 $        86,502,400 $        108,871,000 

SUMMARY DATA
PROJECT TYPE BREAKDOWN
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CIP Source of Funds
Starting in the year 2020

Grant & Other Funding Utility Revenue/Bonding Special Assessment Funding City Sales Tax Funding

SUMMARY DATA
FUNDING BREAKDOWN
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JUNE 15, 2020 

1. Overview

2. Process

3. Summary Data

4. Questions/Discussion

5. Request of Commission

 ADOPT “Capital Improvement Plan 2020”

PRESENTATION AGENDA - CONCLUSION


